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TO 


JCTNCONARIJ JCS 


'CINCLANT 


AIG 930, JCS ET AI 


IICII^C^ MESSAGE 1 ; AKE CJ»DS?r 


Aa of 22/0600Z Oct, the status of CQNAD forces deploying 
in support of CINCLANT la; (DA IN 2786T7 TS) j_ 


Journal 


Evacuation of Depentdnets and non-essential pers dir 
for 22 Oct clearing GKTG NLT 2200 22 Oct 62 
(DA IN 278721 (TS) 


Journal 


jcGUSCONAlfc CINCLANT NORVA j JQPHEP/10003/ARSTRIKE/ARLANT/ as of 2212C0 Jet 62. 

J < ! Moveaent of units; redeployment of trps fr Oxford. 

J | j (DA IN 278731) (TS) 


Teuitnal 


Jlntellige'nce OPS OD 


jj Gen Fitch & Col Wheeler discussion agreed to limit oers I 
j cleared for cat 2 COMINT. ! 


5 221700 


&r 


i CINCARIB JCS et al 


I LST's Dodge & Middleex Cmndcxx County ETD Cristobal 
j 220600Z Amp Base Little Creek Va. OpnP Control has 
j been passed to CONCLANT. 


221700 


CINCLANPLT COMSECONDFLT 


As blockade coodr make sit reps every four hoars - 
Probable first target is POLTAVA expected 29 October 


Journal 
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8 {221928 


Report 8 U 


I Situation Report # U Negative 


Journal 


Status flept CONARC 


J Subject is deployments & movements in support of 
\ CINCLANT OPLANS 312-62, 3K-61 & 316.-61 and blockade 
ofl?Vlba t (IS) 


Journal 


222000 


JCS ( DEFCON ) 


The JCS have deilared DEFCON 3 Worldwide effective 
22 2300Z Oct 62. 


Journal 


see WR Action atchd) 
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1 PPP130 


QUESTIONS 


. AWR 


In answer to 1st Quest? No need to inform Civil agencies 
? of details of plan. State that these are readiness actions 
J in accordance w/the Presidents speech. Answers to quost, 
) 2 and 3 will be forwarded later* 


DCSPER,ACSI,DCSLOG j Requirement for army situation report-input fros DA 
f,A SW OT jf Staff to reach AWR by 0530 dalley(goo atchd ne&o) 


Journal { DC JPeR informed of req for 
2 and 3 . Mag to be dispatched) 


Journal 


aWR 


JCS 


j Rept § 5 as of 22240Z. Two batteries 6 KSL BN 65 Arty 
* (HAWK) dep Ft Maade 22 ! Oct. 


Jonrnal 


i Gen Fark^r Ool Egaii Ttl Be on "the ' ADakaut ror reactions vorxa.vi.ie to 

' Presidents speech; actions in SB US.ACSI and CHiFO 

lie on lookout for news. 2. Have someone come 
Ice to discuss certain type cables. 


!ff u r ieatjua to Maj Bringmr 
and Ma J Fosche. 
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TO 


1221' 55 J 


jCGCONARC 


' 222350 SF 


"T M/y3ub Cmds 


nr irsrrrs, H&saAflgs a:p ogxgra 


Elements 1st Annd Div re pi- ce 2nd Anai Div and kth I.nf Div JOURNAL 

elements in 5TRAC ?l*n 316-62. 5th Inf Div Koch provide}? 

IRF AND DRF vice 82d and 1,1st. J 


15 


ARMIiS and Corps inforrred of high priority reserve units t JOURNAL 


16 


'220ct62 «JDA 


All Army Commands 


CIMoleinentatlon of M T NI V I7£ World Wide effective 222300Z. j JCU7UH 



CAC-l 


OFL 


*3- 


TD DA WAR ROOM $g;COL LUCAS 

FROM LTCOL REAUSH* 

ELEMENTS OF JQST INF DIV HAVE CONTINUALLY 

BEEN ASSIGNED TO OPLAN 316. PERSONNEL 

IMMEDIATELY AVAILABLE KNOW OF NO 

CONTEMPLATED CHANGE TO ELIMINATE 1ST 

INF DIV FROM OPLAN 

316, BEST INFO AVAILABLE NOW INDICATES 

4TH INF DIV CAN NOT SUPPLY FORCES TO 

RELIEVE ELEMENTS OF COST INF DIV 

BECAUSE OF A LACK OF EQUIPMENT. 

ALSO S X 3ATTLE GROUPS ARE REQUIRED 

IN THE PLAN FROM OTHER THAN 2D INF DIV 

END CAC-l 


OCT 22 02 43 Z 
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TRANSCRIBED PAGE FOLLOWS 


PRIORITY 

DA WASH DC 

CG USCONARC FT MONROE VA 

FROM DOS PER 

1. (TS) References 

a. JCS msg 6869 DTG 221833Z Oct. 

b. Telecon DTG 22 Oct. No. CONARC - 33. 

2. (TS) For Task Force CHARLIE, First Armored Division, only 
is authorized to recall TDY and leave personnel and to 
redistribute personnel on TDY basis to fill those specific 
units. Notify (OPS-IR) of officers so distributed. 


COL YOUNG 


ZUJ2 .*&\ 


KEF JCS MSG S869 DTG 221833Z OCT . 


IN VIEW OF CLASSIFICATION OF CPLAN 316 ACTION DIRECTED IN F.ZF *SG PRESET 


3 PROBLEMS 


A, COORDINATION WIT H CIVIL AUTHORITIES FOR 


PROCUREMENT OF FLAT CARS AND ASSOCIATED ACTIONS, 


ASSUME HERE CIVIL AGENCIES KNOW 


NOTHING OF REF .L PLAN, RPT NOTHING OF REFJ>_LAN 


IN ORDER THAT ALL DETAILS CAN BXXXXX CAN BJ 


IF ASSUMPTION CORRECT WHAT CAN THEY BE TOLD 

XXXX CAN B- ^ -; ^ ^ 
BE CORDINaTED?. S / /JS . f* ./ 


B, RECALL OF PERSONNEL ON TDY AND LEAVE* 


IS USCONARC AUTHORIZED TO RECALL TdZSl PERSONNEL NOW 
C, REDS / ' 


C, REDISTRIBUTION OF PERSONNEL, y 

12 USCONARC AUTHORIZED TO TO INITXXXX /[) 
HPTING m \r 

fl 

!/ 

C. REDISTRIBUTION OF PERSONNEL 


IS USCONARC AUTHORIZED TO INITIATE REDISTRIBUTION OF PERSONNEL 


NOW ? 


il r --K; 





Tf, *-^.„ — 


^;*S^F^' 


ygadiaww condition. 
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DEFCON 3 WORLD-WIDE OR FOR AN ENTIRE COMMAND 

1. (TS) General: Notification of the declaration of DEFCON 3 
world-wide of for an entire unified/specified command will come from 
the Joint Staff through the JWR. The information will normally be 
received by telephone (RED EXPRESS) and followed by a confirming cable 
message. 

2. (TS) SIMULTANEOUS WAR ROOM ACTIONS UPON NOTIFICATION OF DECLARATION 
OF DEFCON 2 OR DEFCON 3 WORLD-WIDE OR FOR AN ENTIRE UNIFIED/SPECIFIED 
COMMAND 

a. Insure that the Chief, Command and 
Control Division and the Director, Operations 
Directorate are notified immediately and advise 
them that the Army principals (C/B, VC/S, DCSOPS) 
should be notified of the declaration. 

b. Notify the following command! and 
staff agencies by telephone of the declaration, 
with due regard for security arrangements: 

ACHI 

DCSLOG 

DCS PER 

STAFCOM 

USCONARC 

USARMC 

USARCDC 

c. Advise the five (5) individuals listed at Red Tab C 
(less those advised in paragraph 2a above) of 

the emergency condition and who declared. 

d. Be prepared to participate in JCS 
telephone conference. 

e. Be prepared to receive and implement 
instructions received from C/S or Operations 
Deputy . 

f . Be prepared to take actions listed 

at Red Tab A upon declaration of an increased 
readiness condition. 



*&>y _ COKARC 


rufpfr 22 0ct °" 2 


TFrr.tfiY^ 


Subject ±3 deployments and movements in support of CHJCI4HT 0FIAN5 312-62, 
31^-6l, 316-61, and bfcpckade of Cuba. 

a. It is requested that CGUSCGNAxtC transmit status of movements/deploy- 
ments of units supporting operations above. 

b. First report, as of 2300Z 22 Oct 62, will be transmitted to arrive 
DA 2400 22 Oct 62. Thereafter reports will be submitted sfcnilarly each six 
hours. 

c. Reports will include as applicable current unit locations, estimated 
date/ time of departure for next destination, and date/ time of arrival at final. 

destination. Unusual problems which are delaying scheduled movements will be 
included. 

d. Any other it$a*s of information which may assist in presenting and 
maintaining a clear picture of these operations «tn be included. GP 3* 


£uj 


lvxo-*, res (a^HT Ci-iiWk c t-47-} 
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Itti la* fctatrtfcafcta* 
* 0a%* f icamtla* tapart* 


U taglmatiaj 2} *cca»ar 19*2, & fl«imi mmbU a£ *** 
will W paaUafca* a* a telly ftaaf*.. Cat-efT tine fm Urn 
will »a 05CQ bm <BR) aally. I»jwu **U tact*** tmnaw * *£ 
aUtcaat mmim art aetivitiaa a* 5* lacaraa e for to* 
parlaaU 


2« t«ijaiet taat mfrfrawmi araatta lafa* r«ltti«* Is* 
a* scatf rii|<Mi1tifltrfy a* lata* taa* 05» aaa*a •**!?« ItJH 
lacttaafan ta eaa aallj «»» abaal* aa €•!**»** sy 
Aray t^r ftaa* (2X6*?)* 

U IrtwUiUaa aa*»14 tseiaaa aaaartt? cUm*UU*tMim 
las laatr a ot laaa * 

*4* aaaattva raaasrts a»a raa^aa&atf. 

ret fB BXttsczoK or cra^znsss 



plasxiaatlaat 



Colosal, OS 

Cfciaf , uaaearc Stiaispasra Mviaiam 
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MEMORANDUM FOR: See Distribution 22 October 1962 

SUBJECT: Cuba Situation Reports 


1. Beginning 23 October 1962, a Department of the Army Situation 
Report will be published on a daily basis. Cut-off time for the report 
will be 0500 hours (EDT) daily. Reports will include coverage of sig- 
nificant events and activities of DA interest for the preceding 24 hour 
period. 

2. Request that addressees provide input relative to their areas cf 
staff responsibility no later than 0530 hours daily. Items for 
inclusion in the daily SITREP should be delivered by hand-carry to the Army 
War Room (22087) 

3. Submissions should include security classification and [ ? ] 
instructions. 

4. Negative reports are requested. 
FOR THE DIRECTOR OF OPERATIONS: 


J.F. WHEELER, JR. 

Colonel, GS 

Chief, Western Hemisphere Division 


JOHN B. EGIN 
Colonel, GS 


■'■// 
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OPS OD WH 

Lt Col J. A. Seddon/52084 

22 October 1962 

MEMORAMXJM FOR: THE DEPUTY CHIEF OF STAFF FOR MILITARY OPERATIONS 

SUBJECT: Officer Personnel for Activation of Army Operations 
Group, Army War Room (U) 


1. (C) The purpose of this memorandum is to obtain the DCSOPS 
approval for assignment of ODCSOPS officers to Army Operations Group 
for 2k hour duty in the Army War Room effective 22 October 1962. 

2. (C) The mission of this group is to maintain current situation, 
present briefings, publish Sitreps, and to provide a focal point for 
current operations. 

3. (U) Duty team manning, shifts and. duties are presentel in Tncl 1. 
Coordination has been effected with OT, PL, and Ops Admin. ^'- :r . 

k, (C) It is recommended that the DCSOPS approve the proposed* •'*** 
assignment of officers to the Army Operations Group, Army War Room to 
begin operations effective 221100 October I962 with personnel of teaa, 14". *\ 

/rfoHN W. PADDOCK 
Colonel, GS 
Acting Director of Operations, ODCSOPS 


1 Incl 

Duty team manning 
shifts 


'Approved 


OCT 1962 


EDWIN jH£jg$RNS 
Major faS&BTGS 
AssistaRtgfer Chief of Staff 
for Miifor^Operaiions 
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OPERATIONS SHIFTS AND DITTIES 



TEAM "A H 


TEAM "B" 


Team Chief 
Exec Off 
Action 01 
Action 02 
(Alternates) 

0700-1500 

LtCol Oa*iut** 
LtColffeed 
Maj l-k^ty^ 
LtCol A 

(or) 
(or) 

(OD) 

(oft 
(oi) 

1500-2300 

LtCol UcMjuj&j* 
LtCol <Sr*^/*o 
Maj/*a-rW5 

Maj _ 

(PL) 
(OD) 
(OD) 
OD) 
PL) 

DUTIES: 






TEAM "C" 
2300-0700 
CoUM* D#*ri*J 
LtCol ^ua« 
LtCol mMtf*S 
Maj M.e.&~*aJL6 
LtCol- 
Maj 


Team Chief: (Conference Room) Responsible to Director of Operations. 

Exec Off: (Conference Room) Assists Team Chief: insures continuity 
of operations; supervises and conducts if appropriate 
briefings, map and chart posting, SITHEPs; insures flov 
of information; receives all incoming and outgoing 
information; insures that requirements for actions are 
brought to attention of responsible agency. 

Action 01: (Conference Room) Supervises map and chart posting; 
conducts briefing if required; checks all sources of 
information to insure flow. 


Action 02: 


Prepares SITKEP; supervises journal maintenance; 
sunervises files. 


